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An Active Learning Trust Academy 

Isle of Ely/Chesterton Primary School
Learning, Growing, Achieving Together

LOCAL GOVERNING BODY

MINUTES OF MEETING

Tuesday 6th November 2018 AT 6pm

PRESENT:







Bryony Surtees





Kirsten Marriot 




Kate Yeoman
Marion Lloyd





Alan Sandersan





Tim Gingell 





Stephanie Peachey




Stephen Dove




Annabel Charles





David Monk
IN ATTENDANCE:







Karen Jarvis 

	Item
	Agenda Item
	Action

	1
	APOLOGIES FOR ABSENCE

Apologies were received from Ian Murray
Consent to absence was agreed. 

	

	2
	DECLARATIONS OF PECUNIARY AND NOT PECUNIARY INTEREST 

None recorded 

All Governors need to complete the pecuniary interest form. 


	

	3
	CHAIRS ACTION 

There were no Chair’s actions to report at this time.


	

	4
	Elect Vice-Chair of Governors

Proposed by ML 2nd by Stephanie for Ian Murray and Alan Sanderson to be vice chairs. Unanimous decision.


	

	5
	Trust Business

Governance Restructure: Karen Jarvis is here for questions about the governance. 

How do Governors know about both schools or should they have a primary focus on one of the schools?

KJ: Governors need to know about both as an overview from the meetings and to visit them. This will be a slow process as it is not to happen overnight. 

ML: The possible benefits, understanding why the schools are different and give you a different angle to think about particularly in reference to standards. Like to think about roles and responsibilities and how to make that practical for the journeys between the two. Also opens up for discussion about the two. 

KJ: There is the opportunity for joint governor working, the school you are most familiar with you can show governors previously from the other school round it.

AS: Will there be subcommittee meetings?

KJ: This is not something the trust advocate or disagree with it is up to the individual LGBs to decide.

KJ: It is key that you have an overview of both schools, particularly for inspections as you are governors for both schools. 

Scheme of Delegation:

TG: Financial manual?

KJ: it is online. It is in sections. LGB has more of a monitoring role than decision making role. 

AS: are Ofsted familiar with merged governing bodies?

KJ: Ofsted are not familiar with academy governance, they do not get the upwards chain that occurs to the Academy board. However this is improving over time. To ensure this is clear and governors are supported someone from the trust board will also attend an inspection as well as a governor.

ML: In the past BS has created a crib sheet ahead of time before. It was suggested this happen now for Chesterton as they are due an inspection. 

TG Discipline panel, how does it work? 

KJ: Any governors can sit on any panel in any trust school. The reasons for panels are: Admission, Staff or pupil discipline. You will have guidance before they take place and someone from the trust will support. 

TG: Risk register:

KJ: Schools have them and a trust hold them centrally. Will be updated by the end of Autumn term. 

ML: The restructure needs to go on the agenda for the next meeting so we can discuss at each meeting until we are familiar with the process.

	

	6
	Governor Links

Appointment of link governors and expectations
Attendance

Health and Safety

Pupil premium and Disadvantage

SEND

ML: Go over the previous years
AC: what does Link governor mean?

KJ: ALT website roles and responsibilities document. 

Attendance: David volunteered focus on IOE , Annabel focus on Chesterton 


BS: attendance is similar for both schools but for different reasons IOE: is over illness, Chesterton the issue is holiday 

BS: both attendance officers are extremely vigilant and there is not a lot more we can do.

TG: What judgement comes from it?
BS: it is a government requirement for us to monitor and publish attendance, schools are judged on it. It is also used to support welfare and safeguarding of pupils.

KJ: We are given national targets, we need to know the data.

Q: Will holidays improve?

KY: Our multiculrual nature of the school means a lot of the holiday is families going home, this is unlikely to change. We use fines and if it continues we prosecute once these are happening then it may change.

KM: Parents do not realise the consequences they see other parents are going on holiday and think it is acceptable, however they do not realise the schools are putting penalty fines in place when this takes place.

KY: However Local data shows we are doing better than local schools. 

AC: does the fact we know the picture help with ofsted

BS: Yes as they will ask questions and we will show that we are doing everything we can.

ML: It is about having a plan and showing case studies of where action works. Attendance and Exclusion will be key line of enquiry for ofsted at Chesterton
Health & Safety: AS to continue being this, Alan agreed to termly meeting at Chesterton

Pupil Premium & Disadvantaged Pupils: Stephanie 

ML: Legal requirement for looking at money and impact of the spend on the individual pupils. The link with Chesterton through questioning, after visiting Ely and finding out what they do, the schools have a different number but use a similar strategy and visiting Ely will generate the questions for Chesterton. 

BS: It will be a key line of enquiry for ofsted. Due to their attainment levels, however

a lot of pupil premium children also have other needs and these are the children that fall behind. Our pupil premium with no additional needs make the progress and achieve the attainment, when they have complex additional needs that is when they do not achieve. 
Safeguarding (Child Protection) Ask IM if he will continue to be the link for Chesterton. ML IOE for now.

SEND: Stephen 

ML: Go over the previous years
AC: what does Link governor mean?

KJ: ALT website roles and responsibilities document. 

Other areas needed: HR: Tim to be HR link. 

	

	7
	Minutes

To confirm the minutes of the meeting held on Thursday 5th July & Tuesday 10th July (copy enclosed).
Minutes agreed 
Matters arising from the minutes 
	

	8
	Academy Improvement
Executive Head teacher’s report - to receive, consider and challenge the written report of the Executive Head teacher
AS: question start of year 

KM: We need to be aware of what we ask the children to do, eg taking risk. So we provided staff with the training to best understand, empathise and be the best role models. If we to ensure we are the best at doing this, then we can expect the children to do it as well and ensure it rubs off on the children. We wanted to start the year with a really positive start and it was very well revieved by the staff.

AS: Induction

KY: Lots of new staff at both schools. We ensure staff have time before the school year to familiarise themselves with the school, it’s routines and structures. We have NQT who are employed before the holidays and are given directed time to get to know the children. All new staff have formal staff who they meet with on a regular basis then they are also given a buddy. This buddy is for them to ask any questions to on an adhock basis, we give them buddies who have been in their situation and understand and therefore they can ask any questions and they will not feel judged for the questions. At the beginning of the year we also ensure there is time for going through key documents. 

ML: Expereinced teachers seem to struggle more than NQTs

BS: NQTs have no preconceived judgements and so are more accepting. Experienced staff often come from very different schools and expect things to be different. The type of catchment can be daunting to them. This year we also had an influx of children that unbalanced the classes.
AS: Have you learnt lessons from it

BS: We are clear on the children in the school but maybe we need to be even more explicit. 

BS: Link to next question. We are always evolving and putting things in place to support. In both schools we have brought back in the Garden and Mulberry as these work. We didn’t think we needed them but we have seen we need to bring them back and they have an impact. 
AS: Merging of classes

BS: We were not happy at the decision of the teacher and really wanted her to stay as she had such potential. Unfortunately despite the support and experience she had but announced she wasn’t coming back after half term on the last Friday of half term. However IOE have three excellent teachers in Years 3/4 who would provide the best possible education for all the children. We could have got successive supply teachers but this was likely to cause lots of turbulence, as there would not be one teacher in place so they would change over the year. If advertised the teachers without jobs currently will have been out of work since September, which makes you question their quality. Teachers are now not able to resign before Easter therefore it would have been really disruptive up until then and even then there is no guarantee we would find a high quality teacher. It is about ensuring the best education for all the children in the year groups and that is using the good quality teachers already in the school. The three/four classes have worked really well. Since it has been put in place the teachers are coping really well and the children are happy and learning. It’s not a financial decision, we would have failed one class if we had not merged them, this way they are all accessing first quality teaching. 

AC: It seemed like the right thing to do and actually research has shown class size makes very little different. How do staff feel?
BS: staff are happy, including the NQT who has really settled. There are four TAs who are also supporting the classes and the garden supports with interventions.   Progress will be tracked really closely. 

AS: Staff morale;

BS: staff at IOE use place to be. 
KY Chesterton do not use place to be but they are a small staff and support each other very closely with any concerns or issues.  

AS: Great education:

BS: monitoring has occurred regularly with BS conducting forma observations at Chesterton. The KSL are taking more responsibility for monitoring they are checking and there is high quality learning. 

AS: No more RAP;

BS: There has been a change in the approach and there is more delegating of responsibility to KSL, they are doing more of the monitoring. 

AS: pupil attainment: 
BS: SEND are a big focus at both schools and with this is ensuring interventions are appropriate and support the correct children to ensure they are having an impact. However they have only just begun so it is to early days to comment.
AS: Uptake of pupil premium in place to be: 
BS: Place to be know who the children are and they are given priority for place to talk. There is also a high uptake for the place to be sessions of Pupil premium children. 
AS: presentation: 
BS: At Chesterton we had an ALT review they picked up on presentation at Chesterton, they were pleased with quality of learning and progress but felt our presentation needed improvement.  At IOE it was also felt it needed improvement. At both schools we have brought in a cursive script and a really clear presentation policy this has really improved the presentation already.

AS: parent council 
BS: It will take the place of parent forum. It has been started at both schools, we have representatives from every class and the parents have influenced the agendas. Both schools covered the roles and how it will work. Ely are looking at sweets and bullying. Chesterton looking at talk for writing. 
AS: teachfirst 

BS + KM: The school have been unlucky with what has actually happened. The idea of it is good but the reality has been difficult. Teachfirst have overlooked the area of Ely. 

AS: Anglia Water needs reporting up the chain.

BS: Keith has done this.
Standards and Progress -  to discuss the EYFS/Year 1 and Year 2 results from July 2018 (See School on a Page Documents enclosed)

ML: How are the year 3s continuing on from where they got to last year.
KY: Year 3 at Chesterton those children who achieved are continuing to achieve at the same rate. However those who did not achieve are significantly behind and there are additional needs, we are addressing and seeking support with. The cohort has also changed, we have gained some children into the year group who have needs or have not had formal school, which have changed the dynamics of the class.
KM: Focus on writing and reading as did not come out where we would of liked it to be. Separate coordinators for both roles and they have both started making progress with these and having an impact. The impact is on all year groups, as it was considered to be needed across the school not just for that particular cohort. 

BS: We have put things in place at both schools: Changed to a cursive script, big reading, talk for writing training at Chesterton. IOE: Everyone Read In Class time. 

ML: next meeting would like to focus on progress and outcomes. This will be in January after we have data to discuss. Focus on year 2 to 3 and the trajectory for year 5
TG: are there forecasts?

BS: we have targets for Early Years, Phonics (end of year 1) and End of Key Stage One. We can also look at end of Key Stage Two predictions using fisher family trust, which uses their end of early years and key stage one data.
KM: When we break down data, we look at various groups and look if there is a trend with certain groups. Groups including English as an Additional Language, Special Educational Needs and, Pupil Premium. We look to see if there is a group with particular issues and then come up with a strategy to support this group.

ML: In the past we have also looked at the progress of pupils who have always been with us, particularly at Chesterton, where there is a really transient population.
AC: children are individual 

ML: It would be useful for all governors to sit in on an Strategic Impact Meeting to see how individuals are discussed and then how teachers are held to account. BS to send dates and then governors to attend.
ML: it would be good to know what would good progress look like for SEND?
School Development Plans – to review the Plans
BS: they are to note 

TG: why are they three years

BS: what the trust and government expect. We are continually working on things and it continually evolves.
KM: we have to have succession planning. 

AC: do any of the points have more weighting  

BS: We have to know it all but at different times we will as a school have different focuses and some of the actions are short term and put in place quickly whilst other are ongoing.
AS: who is it for:
KM: it gives strategic over view for leadership, including middle leaders but teachers are using it to inform projects to support impact. 

BS: It is continually evolving and we revisit it once a month in management meetings to check our progress against the points and also to see where our focus needs to be. We have added evaluation to it and gone through it to RAG it (highlighting Red Amber Green) to know where we are at. 
Who feeds into it:

BS: all stakeholders can impact on it. It is created from conversations at governors meetings, conversations with staff, parents and pupils. Then it is put together in a document. 

ML: Next meeting, look at SEF. 

BS: need to make sure there is a governors visit before the next meeting.  Looking at your link area. 
Governors agreed they found the questions helpful. 

Targets – to discuss end of year targets for Phonics, GLD and Year 2 (Discussion)
ML: need to meet before the end of the term to discuss and agree targets.

Staffing – to update LGB on 2018 – 2019 staffing (Discussion)


	ML

	9
	Budget and Related Items

Rebased Budget Plan 2018/2019 – to receive a report and commentary on the rebased budget 
TG: prior year comparisons useful 

ML; is last year relevant because both schools are still growing so the budget is very different.

BS: we just fill in the document from the trust. We do not have a say on the format.

KJ: Over the year your will receive a managing report, this will be clearer. 

BS: We have a healthy carry forward but there is no claw back. However we have to save because otherwise we will be in a big deficit in three years’ time when the schools stop growing.  

AS: stars taken away is this financial

BS: no purple mash was brought in as it was seen as a better resource
Note ALT Pay Policy
Governors note the pay policy 


	

	10
	Safeguarding Updates

Safeguarding policy – to receive updated Safeguarding policy and ratify changes made.
Next meeting we need to do safeguarding training.
BS: Need to be aware of specific terminology form the policy and there are considerable changes due to new focus and the introduction of the new Keeping Children Safe In Education 2018. 

ML: We ratify the policy

BS: need all governors to have a DBS see business manager. 
Safeguarding Audits – to receive a copy of the recent audit for further discussion


	

	11
	Educational Visits – to approve arrangements for and to receive reports of visits planned.  


	

	12
	DfE Information

To note any updates from the area of the Government planner which is relevant to the Academy: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/727582/Academies_Planning_Calendar.pdf
	

	13
	Governor Training

To discuss the Governing body’s requirements for training and development for the following the information and documents discussed at tonight’s meeting.
See above safeguarding training

Need to look at ASP and Fisher family trust in January as data training and data review.

	

	14
	Any Other Business

Of sufficient urgency and importance to be raised as an agenda item at the next meeting.

A matter of reporting news.  


	

	
	Dates of Future Meetings – to confirm the date of the next meeting.  
Wednesday 12th December: safeguarding, targets and SEF

Tuesday 15th January: data, FFT and ASP 

Wednesday 6th March 

Tuesday 30th April 

Wednesday 9th July 
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